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Stephen Clark
This year has been really
important at Medway
and I would like to take
this opportunity to
reflect on the challenges
and achievements of the
last 12 months.
When I first took over as
chairman in April 2017
the Trust was celebrating
exiting special measures,
but Medway was still
facing huge challenges
that were affecting the
experience of patients.
We immediately
launched our
improvement plan,
Better, Best, Brilliant,
improving patient flow
through the hospital
as our first priority.
Soon more people were
being seen, treated and
admitted or discharged
within four hours
from our Emergency
Department, and we
began to discharge
people in a more timely
way, for example to
community settings.

Follow us on social media
Medway NHS Foundation Trust
Medway_NHS_FT
MedwayNHS
Our full Annual Report and Accounts
for 2017/18 can be downloaded from
our website at www.medway.nhs.uk
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However, over the
year our improvement
trajectory has not been
constant: there have
been many setbacks
such as the bad winter
we experienced. But
I am proud that we
have never returned to
the conditions or the
performance of the past.
We know we still have
a lot of work to do to
consistently deliver the
level of care our patients
expect and deserve but
thanks to the hard work
of our staff, we know
we are moving in the
right direction.
I look forward to
another successful 12
months in which we
will aim to transform
our services, improving
the experience for our
patients and making the
hospital sustainable for
the future.

About us
We are a very busy hospital serving
a population of 405,000 people
throughout Medway and Swale.

We employ over 4,200 staff,
making us one of Medway’s largest
employers. In addition, close to 400
volunteers provide invaluable support
throughout the hospital and through
the League of Friends and Hospital
Radio.

Our Board comprises Executive and
Non-Executive Directors. We are also
supported by a 25-strong Council of
Governors, and nearly 11,000 public
members.

4,272

1,190

EMPLOYEES

REGISTERED
N U R S E S

554
DOCTORS

4,972
B I R T H S
PER
YEAR

O P E R AT I O N S

123,838
EMERGENCY
D E PA R T M E N T
AT T E N D A N C E S

403,262

28,149
87,683
ADMISSIONS

O U T PAT I E N T
VISITS PER YEAR

10,670
M E M B E R S
Figures as of 1 September 2018
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Our vision
and values

Our performance
Our staff strive to provide consistently
high-quality services to the people it is
our privilege to care for.

Our vision is simple and sums up the
Medway approach – Best of Care, Best
of People. This underpins all that we
do.

The last year has been challenging
for the clinical teams as we have seen
more people needing care through
the Emergency Department (ED).

Our values also spell out the word
‘BEST’ and are very important to us.
We regularly remind ourselves of their
relevance in all that we do.

This innovative service has ensured
that patients who may have previously
been admitted for in-patient care are
now able to return home on the same
day.

The increase in attendances put
pressure on the Trust’s bed capacity,
elective services, clinics, diagnostic
and clinical support services. To meet
this rising demand for our services we
have worked hard with other agencies
to deliver care closer to patients’
homes in an effort to ensure that only
those requiring acute in-patient care
are admitted to hospital.

They are:
•
•
•
•

The Trust’s front-door therapy-led
team has been operating a seven-day
service during the year which has gone
from strength to strength by quickly
assessing and treating patients in ED.

Bold
Every person counts
Sharing and open
Together

Our strategic objectives
We have developed a ‘Strategy for
Brilliance’ which sets out how we
will deliver our objectives over the
short term, medium term and long
term. We have put in place teams,
processes and project support so
that we can transform the way we
care for patients, working with
health and social care partners,
within specific timescales.

However, we have still got more work
to do to ensure we are improving
patient experience by meeting our
targets for waiting times in our
Emergency Department, for the time
patients wait for surgery from the
date they are referred for treatment,
and for cancer waiting times. We are
improving in all these areas, so that we
consistently deliver the best of care.

Tremendous work by Medway and
Swale partner agencies has seen us
record one of the lowest national
rates for patients being delayed in
hospital before moving to a more
appropriate care setting. We have
also worked hard to ensure that
urgent local care is in place as an
alternative to accessing care
through the ED, including
through GPs and out of
hours services.
As a result, up to a
quarter of people
attending the ED can
now access urgent
services through
primary care as
a more suitable
alternative care setting.

What this really means is that we
want to make sure our services
are the best they can be for the
community we serve, while living
within our means.
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How we have improved
Improving mental
health support for
mothers-to-be

@MFT App
Our MFT staff app was
launched in 2017 and
enables staff to access Trust
news, policies, mandatory
training and book onto
shifts through their
mobiles.

Our obstetrics team developed a new
pathway to help provide better mental
health support for women during and
immediately after pregnancy.

The @MFT app
gives me the
flexibility to do
my online training
when it suits me.
The @MFT app is designed
specifically for employees at Medway
NHS Foundation Trust. Get all the
latest news and updates straight to
your phone, access policies or take
advantage of special offers.

Our award-winning
Emergency Department
In 2017 our Emergency Department Clinical
Team won third place at the Royal College of
Emergency Medicine’s Annual Awards. This
accolade was achieved through
focusing on patient safety,
workforce development and
education, and sustained
improvement.

Better care for
patients with
fractured hips

Da Vinci Robot
Da Vinci is a minimally invasive
surgery tool which revolutionises
the care provided to patients
undergoing surgery of the
prostate. We held a successful
launch event in 2017.

The introduction of an
advanced nursing support role
in A&E has contributed to a
fall in mortality rates among
the most vulnerable older
patients.
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How we have improved
Dementia and
delirium

Medway
Surgical
Educational
Programme

The Trust has put in place a number of
measures to improve the experience of
patients with dementia and delirium, and
their carers. We have recruited and trained
22 dementia link workers (Butterfuly
Champions) from different disciplines and
departments.

This unique and
interactive programme
of events, led by our
Consultant Anaesthetists,
provides key advice to

Improving Breast
Screening
Under the leadership of Dr
Rupika Mehta, Director of
the Breast Screening Unit and
Consultant Radiologist, the
Breast Cancer Screening Service
has been transformed and is now
providing a greatly enhanced
service to our patients.

Research
We have around 150
research projects in a
range of areas including
heart disease, cancer,
diabetes and mental
health. We are the
largest recruiter to
clinical trials in Kent,
Surrey and Sussex.

our patients on how to stay healthy before
and after surgery. The monthly seminars have
been staged at both the hospital and Medway
Council buildings, with audiences made up of our
patients who have recently undergone surgery.

GMC Trainee Survey

Our overall imp

rovements

2016

2017

Overall satisfactio

n

Clinical supervisio

n

The Trust was rated the highest in Kent, Surrey
and Sussex for trainee statisfaction - and was
above the national average.

Clinical supervisio
n
out of hours
Reporting systems
Workload
Induction
Adequate experienc

79.64
77.07
90.07
87.15
88.49
84.05

Green flags
• Clinical supervis
ion
• Induction
• Local teaching
• Education
governance

Top ranking in

72.59
67.65

80.74
78.44
80.60
78.69

TRUST / BOARD

Feedback

74.30
69.48

Medway NHS Foundatio

2017
n Trust

66.05
62.09

Surrey and Sussex

1st

Maidstone and

Healthcare NHS

Tunbridge Wells

Brighton and Sussex
Western Sussex

East Kent Hospitals
Ashford and St

79.64
Trust

79.58

NHS Trust

University Hospitals

Hospitals NHS

Royal Surrey County

• Handover
• Workload
• Teamwork

on

*acute trusts

e

Local teaching

HEKSS*

for overall satisfacti

42.29
41.04

Red flags and
areas to focus

78.04

NHS Trust

Foundation Trust

Hospital NHS Foundatio

n Trust

University NHS

Peter’s Hospitals

Foundation Trust

NHS Foundatio

Dartford and Gravesha

m NHS Trust

Frimley Health NHS

Foundation Trust

Our score of 79.64
national mean

n Trust

76.85
76.06
75.99
75.85
75.54
75.42
75.03

is above
of 79.32

Strengthening
support for
bereaved families

Each year around 5,000
patients participate in
our clinical trials, and
their involvement
is crucial to our
programme of
work.
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Our 2017 GMC
Trainee Survey
Results

The surgical department developed a
bereavement service for the families of
patients who had died during surgery
to help them to grieve and speak to
clinical staff about the care their loved
ones received.
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Workforce and finance
Our staff are our most important
resource and we remain committed
to ensuring that their working
environment is one in which they can
thrive. There is no doubt that it is a
challenging time to be working in the
NHS. This year’s staff survey has shown
a reduction in positive results in NHS
organisations across the country and
the issues flagged in our own survey
reflect this.

we now have more nurses joining the
Trust than leaving each month.
Our other significant challenge is our
financial position. The Trust has a
long-standing financial deficit and we
have not made enough progress in
addressing the challenge.
This is a serious situation and we
must take steps to transform the
way we provide services to reduce
inefficiencies, tackle overspending
on pay, and work closely with
commissioners and other partners to
provide services the community needs
within the available budget.

We have identified actions to address
areas for improvement. For example,
an Unconference held in January,
together with focus groups about our
culture, began the conversation about
what a ‘brilliant Medway’ culture
really means. We are committed this
year to building a culture that we can
all be proud of.

We must spend NHS resources wisely
and live within our means. However,
this does not, and never will mean,
compromising on patient care. We
will continue to focus on our own
improvements through our Better,
Best, Brilliant programme. And we
will continue to work closely with
commissioners and other partners as
this is not just about the hospital but
about the healthcare system across
Medway and Swale.

Having the right staffing levels is
important, and during the past year
we have continued to work hard to
recruit substantive staff and reduce
our reliance on agency staff. We have
had a good deal of success in this
area, with a significant reduction in
the number of agency staff. We are
also delighted to say that on average
12

Engaging with our
community
We never forget that if you live in
Medway or Swale, this is your hospital,
so it is really important that you are
aware of developments and plans and
have a chance to have your say.
Listening to patients and staff helps
us to better understand the diverse
health of the local community. By
harnessing your views, we can design
and deliver improved services for a
better patient experience.

Promotion of good health and
wellbeing within our local population
is a pivotal part of our engagement
strategy. In the past year we have
sought the views of our community
and responded to requests to give
presentations on breast screening and
wellbeing, and on how the elderly can
prevent falls.
To understand patients’ experiences
and to gain insights into their patient
journeys we have held focus groups
linked to specific services. We have
been keen to involve young people
and have formed good links with
Medway Youth Council and My Trust,
as well as local schools.

Over the last year the Trust, supported
by our Governors, has been able to
build strong trusting relationships and
engage regularly with charitable and
voluntary sector organisations, youth
and carer groups, schools, as well as
with Black, Asian and Minority Ethnic
communities.
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Some of our
award-winning staff
Team Maia
Our midwives Lyndsay Walker and Sonya
Hinchey, known as ‘Team Maia’, provide
specialist care to women in Medway
prior to childbirth. In recognition of
their dedicated work, Lyndsay
and Sonya were
crowned winners
of the ‘Midwifery
Innovation Award’ at
the inaugural London
2018 Maternity and
Midwifery Festival
Awards.

Forward look
In 2018, we are continuing our
improvement journey to provide
brilliant care for our patients, building
on the plans already put in place
for phase three of our Better, Best,
Brilliant improvement programme.

and focus groups in January and will
continue throughout the year with
the launch of ‘You Are The Difference’
culture programme.
After many months of construction,
we are anticipating the completion
of the first phase of our extended
Emergency Department building. This
new building will give the department
extra bays for providing treatment
and be a brighter, more comfortable
environment for both patients and
staff.

We recognise that challenges remain
in both consistent performance and
being a sustainable organisation, and
we will continue to work hard to find
ways to become more efficient, while
improving patient care. This year
there is a focus on work to reduce
our significant deficit and we expect
to see results from changes we have
made to increase our productivity and
efficiency.

Out of hospital care
Consultant Geriatrician Dr
Sanjay Suman won the NHS Kent,
Surrey and Sussex leadership and
innovation award for his inspiring
Proactive Assessment Clinic for the
Elderly (PACE). PACE is a community
based initiative that supports the health
needs of patients over 65 years old.

The next phase of the development
will see the refurbishment of the
remainder of the existing Emergency
Department area to bring the whole
facility up to date and produce a
modern, 21st-century space to provide
brilliant emergency care.
It has been a year of steady progress
against a backdrop of challenges,
and we look forward to delivering
sustainable and continuously
improving care throughout the
coming year.

We are concentrating on building
a new culture at the Trust, creating
an environment where our staff
can thrive, be happy and be proud
to work, a place where they feel
engaged and motivated to deliver
the improvements that we need to
make Medway a brilliant organisation.
This began with an Unconference

HSJ Top 50 CEOs
The Trust’s Chief Executive Lesley
Dwyer was named by the Health
Service Journal as one of the top 50
NHS chief executives in the country.
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