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A year of challenge and change for Medway NHS Foundation Trust

Without question, 2015/16 was a
year of challenge for Medway NHS
Foundation Trust.
As we enter into 2016/17, we would like
to thank all of those who work in the
hospital for the service they provide
to our patients and our community.
In addition, we would like say a huge
thank you to our local partners and
stakeholders for their support during
2015/16.
We hope you find this report a useful
overview of some of the main highlights
during 2015/16.

RECRUITMENT
`` We held a number of nursing and
midwifery open days for potential
new recruits, each of which attracted
up to 50 people considering a career
at Medway Maritime Hospital.

EMERGENCY DEPARTMENT
IMPROVEMENTS
`` A new separate minor injuries
area was opened, with its own
entrance, waiting room and
seven treatment rooms.

`` A new
dedicated
waiting area
for patients
visiting our
majors unit
was opened.

IMPROVING
YOUR HOSPITAL
 Modernising the Emergency Department
 Improving patient safety and care by minimising the
number of different doctors that patients see
 Accelerating the Trust’s recruitment drive to bring
in the right people with the right skills
 Continuing to improve corporate and
clinical governance

MEDICAL MODEL
`` A single, named consultant taking
responsibility for a patient’s care,
from the time a decision has been
made to admit them until they
are discharged or their care is
taken over by a specialist.
`` Shorter stays
for patients,
both in the
Emergency
Department,
and in the
hospital
generally.

 Improving care for patients with cancer

WOMEN AND CHILDREN’S
`` Work started on a
new bereavement
suite, to allow
parents to spend
precious time to
grieve with their
babies who are
sadly stillborn or
die in infancy.

 Working closely with healthcare
partners to ensure patients
receive the right care in
the community

LEADERSHIP AND CLINICAL GOVERNANCE
`` We appointed
12 new clinical
directors to take
responsibility
for the different
areas of patient
care within the
hospital.

ACHIEVEMENTS
AVERAGE ADMISSION

WARD STAY

LESS THAN

40%

FEWER FIT PATIENTS
STUCK IN HOSPITAL

DAYS
Post-Medical Model,
the length of stay on
our admissions wards
has gone down from 11
days to less than three

Around 35% of medical
patients are now
discharged within a
day, compared with
20% pre-Medical Model

Around 60 people
stuck in hospital who
are medically fit for
discharge – down from
100 a few months ago

FEWER PATIENTS
NURSING VACANCIES

DOWN
TO

25%

Nursing vacancies
in our Emergency
Department reduced
from 60% to 25%

EVERY WEEK STAY
MORE THAN A DAY

We see around 60%
of ambulance patients
within 15 mins, and we
are consistently the
region’s second best
performing Trust

The number of acute
patients who stay in
hospital less than a day
has gone up from 85 to
120 per week

NEXT STEPS
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We will continue the hard Medway
work on all of these initiatives
in the months to come. We
anticipate that the Care Quality
Commission (CQC) will
return for
Medway NHS Foundation
Trust
a full inspection in November.
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To view the full Annual Report
and Accounts for 2015/16,
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