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Agenda
Timing Session
6pm Welcome and introduction 

Jane Murkin, Chief Nurse ( Acting) 
Katy White, Director of Quality and Nursing Standards

6.10pm Progress update on Quality Strategy implementation 
Focus on strategy and delivery   
Jane Murkin and Katy White 

6.30pm • Implementation of the Quality Strategy and priorities 2020 / 2021 
• What would we change and why? 
• Are their any additional priorities and why are they important? 
• Table top discussions 

7.30pm Feedback 

7.45pm Next steps – Jane Murkin



Quality and patient safety is our 
organisation’s top priority

Our Quality Strategy:
Safe – Reducing harm and creating a 
culture of safety   
Effective – Evidence-based and best 
practice  
Person Centred -  best experiences of 
care for every person – “doing with” and 
not to patients, families and carers   
Reliable care – every patient every time 



Effective Person 
Centred  CQUINSafe 

1.1 Improved infection control (MRSA, 
CDIF, GRAM neg blood stream)

1.2 Falls management and reduction (*)

1.3 Pressure damage reduction

1.4 Saving babies’ lives  care bundle 

1.5 National Maternity incentive scheme 

1.6 Learning from deaths 

2.1 Reduction in Transfer of Care concerns 

2.2 Inpatient SEPSIS Management

2.3 Effective prescribing and management 
of antibiotics

2.4 Right and Proper Nutrition and 
Hydration 

2.5 Seven day services 

2.6 Unwell Patient management 

3.1Proactive Dementia Management 

3.2 Consistent Delirium Management 

3.3 Embed the Learning disability 
improvement standards 

3.4 Mixed Sex Accommodation breach 
reduction 

4.1 Alcohol and Tobacco screening 

4.2 Antimicrobial resistance 

4.3 Staff Flu vaccination 

4.4 Falls prevention (*)

4.5 Same Day Emergency Care

Quality Strategy Priorities



Enablers

Achieving a culture of safety and high quality care 
• Designing quality into what we do at every level and 

ensuring everyone owns the responsibility for quality. 
• Inspirational vision of high quality care 
• Clear aligned goals at every level 
• Employee engagement 
• Continuous learning and quality improvement 
• Team working, cooperation and integration.

Best quality design Best quality 
improvement system

Best quality focussed 
delivery



Quality Strategy Implementation Preparation and                        Planning Phase – 
Designing for Quality  

• The planning phase was led by Associate Director of Quality and Patient Safety and in partnership with key 
leads  

• Findings, including achievement to date and identified areas of priority for focused improvement work for 
first phase of implementation has been presented to the Executive Team and QAC 

• As set out in the strategy  we have proactively reviewed the quality of care to check and understand our 
data and current state to inform what we need to do 

• Opportunity to take stock and ascertain the current state: 
❑ Identify achievements and successes to date 
❑ Understand the current level of performance 
❑ Ascertain barriers and challenges 
❑ Identify priority areas and pilot wards for first phase of implementation  
❑ Ensure the implementation plan is shaped, informed and fit for purpose  

• Quality Strategy Implementation Launch forum – 30 October 
• Creating a learning system to support implementation  

• Quality Governance – Implementation will be overseen by QAC and a Quality and Patient Safety Group 
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• Building organisational capability in patient safety and quality improvement 
• Ability of staff to engage with improvement methodologies and techniques and be 

empowered and supported to test and implement the changes required to achieve and 
measure improvements 

• Leadership at all levels is a critical element in successful safety and quality improvement 
endeavours and is non – delegable.  

• Ownership and accountability of Senior Executive leaders is required to direct effort, 
allocation and align resources and foster the culture and commitment to support 
implementation

Quality Strategy Implementation Plan 
Fundamental Components for Success

Continuous Improvement 
Training

Daily Improvement 
Huddles

Improvement Specialists Local Quality 
Improvement Projects

Best Quality 
Improvement 

System

As managers and clinicians we all have a 
responsibility to ensure that person-centred and 

high quality care is provided to every person, 
every time.   



Quality Strategy launch



• Launch Date 30 October agreed  
• Pilot wards identified and agreed based on data and intelligence to inform the 

prioritisation   
• Meetings with Divisional Leadership Teams to shape and inform 
• Follow up meeting with Leads and Ward Managers to support with barriers and 

challenges 
• Aims and measures  agreed by service Leads 
• Data collection Tools agreed and ready for trial 
• Data management dashboard formulated 
• First triangulation report to QAC – Led by AD Q & S – triangulating complaints, 

incidents, coroners cases and claims  
• Patient Experience workshop organised and facilitated in November  
• Focus on developing a patient experience framework aligned to national strategy 

Quality Strategy –  
Implementation Plan Progress



Celebrate every success…



Achievements and improving… 
MUST score completion within 24 hours Avoidable cardiac arrest calls

Inpatient falls below the national mean rate 
consistently for past 9 months 

Falls with harm below the  national mean rate  
consistently for past 6 months



• Reduction in the numbers of high severity grade three and four pressure ulcers. 
• Streamlined documentation booklet.  
• Induction, education and training programmes.  
• Reduction in moderate and severe harm from falls.  
• Reduction in dietician response rates from two to one day for urgent cases and 

from five to two days for standard referrals. 
• Dementia buddy training to support mealtimes and assistance for patients that 

require this.  
• Nutritional link nurse forum initiated.  
• Virtual dementia tour. 
• Dementia garden.  
• Delirium and 4AT pathway implemented.  
• This is me Butterfly scheme. 

Achievements and improving… 



Why do we have Quality Priorities?
Quality Priorities are agreed each year to support the 
achievement of the long term Quality Goals in our Trust 
Strategy. 

• Will enable us to reflect on our Quality Strategy 
implementation, achievements and successes 

• Identification of any additional priorities ? 

We report progress against each Quality Priority in the annual 
Quality Account.



Rationale for continuing to focus on Quality 
Strategy Priorities 

• Importance of continuing to focus on implementation of the Quality Strategy 
• Early days – launch event 30 October  
• Importance of the Trust being able to demonstrate impact in the identified pilot 

areas  
• The next phase will then focus on scale up and spread to other areas – sharing 

achievements and best practice  
• Recent evidence from CQC reinforces the priorities are right? 
• Would you agree?  
• Should we focus on anything else and if so why?  
• Development of the Patient Experience framework will align and support the 

Quality Strategy ambition of Person Centred Care and will bring additional focus 
on improving patients experience of care 



We can’t do this without your input 
Table work 

Implementation of the Quality Strategy and priorities 
2020 / 2021 
• Are we in agreement that continuing to focus on 

implementation of the Quality Strategy is the right 
approach?  

• If not, why? 
• Are their any additional priorities and why are they 

important? 
• How will members support?



Let’s Take Some Time For…



Next Steps 


